
Honest Tea
Moving at the Speed of Expansion

Company Challenges
In 2007, Honest Tea, a manufacturer of ready-to-drink organic 

teas, thirst quenchers and drink pouches, experienced some 

growing pains. As the company expanded, it became apparent 

that Honest Tea had outgrown the small-business software 

used to keep track of its raw materials and production forecasts. 

In addition to finding more appropriate inventory solution soft-

ware, Honest Tea also found itself in need of software imple-

mentation expertise that would allow for maximum efficiency 

and continued business growth.

Software Solutions
After much research, Honest Tea chose SYSPRO Enterprise  

Resource Planning software, a scalable, affordable and reputable 

solution, to manage its inventory and generate predictions 

for the ordering of raw materials. After purchasing the system 

through Driscoll and Associates, Inc., Honest Tea was also able 

to enjoy personalized, local implementation and assistance.

Rapid Results
With the help of Driscoll and Associates and astute management, 

Honest Tea has been able to cut inventory levels by 50 percent 

since the implementation of its SYSPRO software. Driscoll and 

Associates was able to provide reporting solutions and one-on-

one, step-by-step assistance, allowing SYSPRO to be molded to 

Honest Tea’s specifications. As a result, Honest Tea has up-to-date 

information about raw materials and is better able to predict its 

future needs – something which has improved management 

insight and allowed for more accurate reporting. Armed with 

a software system that is equipped to handle growth, Honest 

Tea plans to further expand its relationship with the Coca-Cola 

Company – which acquired a 40 percent interest in Honest Tea 

in 2008 – and forecasts itself as a $250 million business.

Testimonials
“When we told Driscoll what  

we needed in the way of reports, 

they’d come back and say,  

‘This is how we can utilize 

SYSPRO to meet your reporting 

needs,’” says Honest Tea CFO 

Jonathan Clark. “David Driscoll 

was both the co-owner and 

part of the engagement team 

that sold us on SYSPRO,” Clark 

adds. “David provided hands-on, 

personalized service. We worked 

directly with each other, and 

this was a big plus. I had a big 

software company, SYSPRO, 

with a big track record, but I also 

had Driscoll -- a small shop that 

would give me personalized  

service and which always  

exuded a ‘can do’ attitude.” 
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D&A CASE STUDY

Driscoll and Associates was founded in 1994 

when David Driscoll embarked on a project 

to assist in the reorganization of a colleague’s 

holding company.  Since that time, Driscoll 

and Associates has successfully implemented 

projects in over 35 states and two countries, 

enabling businesses to become more profitable 

and efficient.

Driscoll markets and supports the Syspro ERP 

Solution. It’s a complete enterprise solution for 

medium to large food & beverage, cosmetic, 

wholesale distribution, life science as well a 

number of other vertical companies.   Driscoll 

has more than 12 years experience with Syspro, 

and has expanded their solution to include 

support for bar-coding, RF data collection, 

and full EDI capabilities. Driscoll also provides 

system development in Visual Basic, E.net, and 

Netexpress languages. Their staff of developers 

will work with clients to design and develop a 

system appropriate for their specific needs.

“When there became a need for sales 

management we called Frank Fazio even 

before FSM Consulting was started. When we 

decided to create a web presence we turned to 

FSM Consulting. Recently we brought FSM in 

to analyze what we needed to do to compete in 

today’s tough economic conditions.”

FSM SUCCESS STORIES

I am thankful to FSM Consulting, for delivering a recent 
creative brand makeover, a professional custom total 
redesigned awesome website and the steps necessary to 

find new business and help close it. 

 Dave Driscoll, President  Driscoll and Associates, Inc.
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